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Theory of Action and How it Relates to RHS

Teaching, Learning, and Leading (TLL): If we deepen the implementation of quality learning, teaching and leadership practices in
our classrooms and schools, then we will see student achievement grow for all student throughout the district.

Adult Learning & Collaboration (ALC): If we build talented staff through a professional learning system that is personalized,
empowering and adaptive, then we will recruit, support, and retain knowledgeable and effective people and programs in WCCUSD.

Student Culture & Climate (SCC): If we create powerful school and district cultures predicated on positivity, trust, inclusion, safety and
communication, then we will see students and parents engaged in their learning each and every day.

In order for our students to meet the ESLRs, Richmond High School Administrators operate on a RICHMOND HIGH
SCHOOL THEORY OF ACTION

TLL: If we provide teachers with intentional professional development around culturally relevant practices and strategies that support and engage
all students, we can create a teaching staff that builds teacher capacity to provide quality instruction with student achievement in mind.

ALC: If we provide the structure, space, and time for our teachers to engage in authentic collaboration and discussions around student data, then
the instruction and rigor in the classrooms will improve. Additionally, if we provide the time and tools for all teachers to engage peer visitation and
peer feedd rovichbora
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